
Title: Increasing Communications Capacity through Circles of Change Training

Grantee: Les Partenaires d’Haiti (Haiti Partners)

Background:

In an effort to decentralize basic services and promote secondary cities as viable living options, the GoH is set to invest in the first industrial park, located in Caracol, which will provide more than 27,000 jobs to residents in the north and will host local residents and internally displaced people (IDPs) in nearby resettlement communities.  The North Industrial Park, which is projected to create 20,000 permanent jobs should be operational in the first quarter of 2012. In order to prepare the agglomerations of the area for potential investors and sustainable development, important investments have to be made in infrastructure, urban planning and governance.  

Although the industrial park will provide the potential for the north to become a viable living option and to improve its provision of basic services, a key concern towards the success of decentralization for Haitian citizens, a wide gap within communications capacity exists.  Since colonization, extreme authoritarian and dictatorial leadership has plagued Haiti's development, leaving evidence today in classrooms, communities, the workplace and, all too frequently, in political leadership.  In the public and private sector workplace, leadership is vertical and absolute. As investment nears for the north in the development corridor towns of Caracol, Trou du Nord, Fort Liberte, and Limonade communication will be implicit to the growth of each community and each town.  Furthermore, with IDP housing settlements and urban villages and new communities being formed, mitigating conflict, the ability for community members to have a voice and for elected officials to respond to the community and find resolutions will have a direct impact on the stability of the development corridor towns.

This activity will enhance the capacity of community organizations and foster relationships between the private, community and public sector of Limonade, Caracol, Trou du Nord, and Fort Liberte through weekly leadership and communications sessions.  In collaboration with Les Partenaires d’Haiti, a local organization with over 20 years of experience encouraging democratic development in Haiti, 100 organizational actors representing civil society, local authority and the private sector will be selected to participate in a six month communications platform. A team of three facilitators will lead four Circles of Change meetings per week with the four different groups of approximately 25 participants over 24 weeks.  Each group will culminate in an Open Space event held by the Circles of Change participants and provide bi-weekly ideas for OTI consideration.  

Circles of Change is made up of a combination of two methods. The first is Reflection Circles - known as Touchstones in the U.S. (touchstones.org).  Les Partenaires d’Haiti will organize weekly discussions around selected texts chosen to help teach participants how to collaborate respectfully, listen, read and speak carefully, and how to participate effectively in a group.  Over the course of the six months, groups will practice and begin to internalize the skills they need to work productively.  By the end of the training, participants will cultivate an active, inclusive attitude and disposition toward leadership, collaboration, and participation.  The second method, Open Space, relies on the same principles that inform Reflection Circles, but is designed for periodic use with larger groups (in this case as a culminating event) on particular topics. Participants in each Circle of Change will hold two Open Space meetings, one half-way through at 3-months and one at the end of the 24-week program. Each will focus on how they can use their new skills to work more effectively in their organizations and communities. 

Through this activity participants will learn to value and solicit others’ perspectives, improve their communal living skills, helping them to be effective members in the reconstruction efforts of Haiti as productive citizens and towards the integration of the villages being constructed in the development corridor; produce innovative ideas towards the development of their communities for potential funding; develop a sense of accountability and responsibility for their learning and community participation; develop a sense of responsibility for their own learning; and learn to lead their own Circles of Change groups in their communities.

This activity will directly benefit: two carefully selected facilitators to lead workshops four times a week in the development corridor towns of Trou du Nord, Caracol, Fort Liberte, and Limonade; one assistant facilitator will provide coordination and facilitation skills and manage the coordination of all groups and schedules- the facilitator will also take notes during the meeting for OTI submission, one project coordinator and one evaluator will be responsible for providing evaluations, reports, and coordination between Les Partenaires d’Haiti office in Port au Prince and the North; one driver will provide transportation support for facilitators and for the transport of materials to and from each workshop.  

The grantee will provide an evaluation report every three months for a total of two reports and a final report at the conclusion of the activity which will include lessons learned.  Additionally, weekly reports will be submitted to OTI in English in order to assess the outcomes of each meeting and the content being discussed in order to demonstrate community concerns.   These weekly reports will come in the form of one-page summaries, along with a sign-in sheet to indicate if local officials are attending and when.  Haiti Partners will provide HRI-2 with a schedule of topics that will be introduced throughout the course of the 6-month activity. 
The facilitators and coordinator will coordinate directly with HRI 2- Chemonics for bi-weekly debriefs and provide proposals for OTI consideration under HRI 2 in the four development corridor communities of Trou du Nord, Caracol, Limonade, and Fort Liberte.

Justification

This activity will enhance the capacity of community organizations and foster relationships between the private, community and public sectors through weekly leadership and communications workshops in order to mitigate conflict and address major changes in the region that will come with the industrial park.  In collaboration with Les Partenaires d’Haiti 100 participants will meet once per week—four groups of 25 participants each--representing Fort Liberte, Caracol, Limonade, and Trou du Nord, for six months, in order to forge positive relationships, and collaborate on ideas for OTI consideration.  This grant will cover the costs of three facilitators, one coordinator, one evaluation professional, materials and transportation costs.

Through this activity participants will learn to value and solicit others’ perspectives, improve their communal living skills, helping them to be effective members in the reconstruction efforts of Haiti as productive citizens and towards the integration of the villages being constructed in the development corridor; produce innovative ideas towards the development of their communities for potential funding; develop a better sense of accountability and responsibility for their learning and community participation; develop a better sense of responsibility for their own learning; and many will be able to lead their own Circles of Change groups in their communities, directly impacting the security of the development corridor towns.

Objectives:

1- To facilitate effective communication and collaboration for 100 participants from the community based organization, local authority, and private sectors.

2-  To provide support to the commune of Caracol, Trou du Nord, Fort Liberte, and Limonade as they prepare for the development of a major industrial park.

3- To increase the efficiency of the local municipality while placing the Government of Haiti at the forefront of decentralization and development efforts.

Activity Implementation Plan:

I. Identify 100 participants comprised of organizational and community actors.

II. Identify three facilitators to lead the Circles of Change course for 4 groups with approximately 25 participants each.

III. Facilitators will meet with each group on a weekly basis for a total of 24 sessions per group over the course of six months. 

IV. Facilitators will work with the groups to organize and execute 2 Open Space meetings: one half way through and one at the conclusion of each group's work.
V. Facilitators in collaboration with each group will furnish proposals for development for OTI consideration.
M/E plan
1-
To facilitate effective communication and collaboration for 100 participants from the 
community based organization, local authority, and private sectors.

•
Number of persons participated in the training sessions by sector 

•
Number of training sessions organized during the activity

Verification Method:

· Sign in sheets for every weekly group

· A mid-term report and a final report plus brief weekly reports that include a summary of 
activities and progress for each of 4 groups. 
2-
To provide support to the commune of Caracol, Trou du Nord, Fort Liberte, and Limonade as 
they prepare for the development of a major industrial park.

•
Number of workshop sessions organized with all representative groups

•
Strengthening partnership between local organization, private and public sectors

•
Strengthening sense of participation and leadership with participants and residents

•
Number of persons employed by commune 


Verification Method:

· Reference document for the training

· Focus group with participants

· Grantee reports

· Bi-weekly submission of ideas for OTI consideration from each group 
· Weekly notes and context of conversations from each meeting

· Field visit

3-
To increase the efficiency of the local municipality while placing the Government of Haiti at the 
forefront of decentralization and development efforts.

•
Improvement of municipalities’ Leadership  

•
Regularity of municipalities during this activity
Verification Method:

· 
Record of attendance for local authorities within the activity timeframe

PAGE  
2

