HAITI PARTNERS (HP) BOARD: ROLE AND RESPONSIBILITIES 

 - Working Draft, 8/21/08 -
ROLE OF BOARD MEMBERS: 

Contribute your vision, ideas, gifts, and energy to working toward our mission. 

1. RESPONSIBILITIES OF BOARD MEMBERS TO THE MISSION INCLUDE: 

Commit toward working with us in our mission of “To help Haitians change Haiti through education for students, teachers, leaders and disciples.” 

2. Serve actively on either governance or fund development committee. 

3. Plan on attending at least 75% of board meetings. 

4. Contribute each year an amount of money that is significant to you. HP is among your top three charities.  

5. Set a numerical goal each year for providing new HP mailing list contacts. 

6. Set a goal each year to raise a given amount of money for our financial needs through your personal contacts and/or participation in fund raising activities. 

7. Make a commitment at the beginning of each fiscal year to the specific ways of participating in the mission. 

8. Be committed to serve a 3-year term (unless unexpected circumstances arise). Terms start each year on January 1. The first year is considered an introductory year. 

9. Travel to Haiti at least once during each 3-year term. 

BOARD SELF-EVALUATION PROCESS: Members of the board will detail their own plans for fulfilling their board responsibilities. Each year during one of the board meetings the board will discuss among themselves how they have fulfilled these responsibilities during the past year and how they plan to so in the upcoming year. 

BOARD COMMITTEES: initially the board committees will consist of (1) governance, and (2) fund development.
TERMS: Each board member would be elected for a three-year term. Terms would be staggered so an equal amount rotate off each year. A board member can serve a maximum of two consecutive terms, after which they must rotate off the board for one year. They can then return to the board if they’re invited and interested. 

ORIENTATION: The current board and staff will plan an annual board orientation to take place before each year’s group of new board members begins. 

NUMBER OF BOARD MEMBERS: The board shall consist of not less than four or more than fifteen members.

STAFF ROLE: One HP staff person will take responsibility for board development and coordination and will work in coordination with the board’s governance committee on this. 

ADVISORY COUNCIL: (1) be available to offer counsel normally via email or phone calls, (2) have an open invitation to HP board meetings, annual meetings, and fundraisers, (3) attend a minimum of one of these events each year, (4) contribute to the work of HP as possible. 

PROGRAM SUPPORT COMMITTEES: The board invites individual programs to develop support committees for their programs to help with developing resources and giving informal counsel. 

HAITI PARTNERS Board Participation Plan

Name of Board Member _______________________________
Board term beginning ____________________ and ending _______________________
Fiscal year covered by this plan __________________________

The purpose of this document is to help each board member plan and evaluate their contributions to HAITI PARTNERS’ (HP) mission of  “help Haitians change Haiti through education for students, teachers, leaders and disciples.”  Members of the board will detail their own plans for fulfilling their board responsibilities.  Each year during one of the board meetings, the board will discuss among themselves how they have fulfilled these responsibilities during the past year and how they plan to so in the upcoming year.  

Personal Donation

HP board members are each expected to make an annual gift in an amount that is personally significant to them.  To make this gift, consider pledging an amount early in the year, and making pledge payments to achieve this amount.   

My personal donation for this fiscal year is: $ 






Fund Raising

List the activities that you will commit to engaging in this year, along with your goals for the amount of money you hope to raise.  See the fundraising worksheet for suggested activities.

	

	

	

	

	


Meeting Attendance

I commit to attending board meetings on the following dates this fiscal year:

	

	

	


Board Committees

I will serve on the following Board Committee(s):

	


New Contacts 

Set a numerical goal for providing new HP mailing list contacts this year.
My goal is  ______________  new contacts

Travel to Haiti

Board members are encouraged to travel to Haiti at least once during each 3-year term.

I plan to travel to Haiti in the following month & year: ________________________

Other contributions

Please list other ways that you will contribute to HAITI PARNTERS’ mission of “help Haitians change Haiti through education for students, teachers, leaders and disciples.”
	

	

	

	

	


I agree to fulfill the above-stated fundraising goals to the best of my ability.

	
	
	

	Board Member
	
	Date


NOTE: This should be accompanied by a document containing all the various fundraising suggestions and activities.  Board Members can look it over, pick out the ones they are going to do, and fill them in on this form.  
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